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The Office meets Game of Thrones, with a little Scandal thrown in
WHEN GOOD PEOPLE GO BAD

Thoughts on a Potential New TV Series by Dick Atkins and Ian Moore

(As Written by Marcus M Bocchino)
The Background
        In the 21st century, it's axiomatic for companies to proudly proclaim that their human capital, their employees, are their greatest assets. But do they really mean this?

You can get a good idea of the importance a company places on something by the status they award the executive in charge of dealing with that something.

The executive in charge of Human Resources is the one tasked with overseeing a company's “greatest assets,” their employees.
       But is the role of the Chief Human Resources Officer (CHRO) elevated to a status equal to other board members or does it only become essential when things go wrong?

 The function of the HR Chief itself is designed to maximize employee performance in service of an employer’s strategic objectives; this is fine until internal politics, differing personalities and major disruptive changes intervene. 
Politics, personalities and people conspire together to produce a unique comedy-drama.
       The CHRO's brief spans the often gray area between the senior management and the rank-and-file employees; the HR Chief often strives to be the conscience of the company, a precarious position that may not sit well with the owners or the board. 
       While one may think that managing Human Resources is rather mundane, simply ensuring that transactional work is carried out and regulatory compliance is met, the truth, as it often is, is much more complicated. Real drama and surprising humor play out throughout an HR Chief's typical day, forced to deal with day-to-day employee issues and manage unexpected crises. These dramatic and, at times, funny, from-out-of-nowhere experiences are what could ultimately make or break an HR career in the corporate universe.
The Situation

In any company, the human dynamic is unpredictable; no matter how good a company's

planning, training and development are, things often don’t go the way they are expected to go. When, unexpectedly, major change does occur, holding together the people side of the business while simultaneously adjusting to a new and different culture tests the HR Chief to the extreme. At these intense times of dramatic transition good employees tend to go bad, creating situations that are unique and often beyond belief. 

The TV series The Office was a sitcom based mainly around company policies and regulations, using this as the springboard for exceptionally humorous situations. Silver Screen (a.k.a. The Studio) will be a dramatic comedy (or, dramedy) based mainly around the interactions between the head of HR and both the employees and senior management, using this as the springboard for both uniquely dramatic situations as well as totally out-of-left-field humor.
The Setting
Silver Screen Studios is a privately owned film studio that is currently making a major special effects-laden film, funded in large part by a Russian oligarch and experiencing financial problems. Meanwhile, one sunny day (against the strenuous objections of Victoria Davenport, the studio's head of HR and all-around troubleshooter) studio owner Jamie Silver and his top management team fly in the executive jet to meet Alexei M. Kashnikov, the Russian investor in the studio. The plane crashes with the loss of all lives on board. 

Soon thereafter, Silver’s very young third wife, Nathalie Silver (née, Beauregard) inherits her husband's business. Quickly discovering that the studio is in a dire financial straits (her USC Accounting degree paying off here), Nathalie decides to sell off the studio to Kashnikov. There is one key proviso, though: She retains veto power over top management positions, including HR.

Kashnikov arrives dramatically, replacing (with Nathalie's consent, of course) all the top executives with his own people, a mix of Russian and Western European lawyers and business professionals, with a smattering of ex-KGB “security consultants.” 

The only remaining senior executive is the Human Resources chief,Victoria Davenport. Nathalie insists, without explanation, she stays; Kashnikov, without any objection, agrees, remarking: “With legs like hers she'll keep this Russian bear on his toes.”

Victoria is now faced with a set of new and unprecedented challenges. Not only does she have to contend with the sexist and brutal but strangely charismatic new owner (an eerie reminder of her dissipated youth) and his team of Euro elites, she also has to deal with the ever expanding personnel crisis in the workforce. She is trying to hold the anxious employees together by appealing to the better angels of their nature while simultaneously confronting the demons of her past.

What’s the dynamic among these people?
In a sense, think Boston Legal and that kind of complex dynamic. Here, Victoria knows the business and the people. Kashnikov, the new owner, freshly divorced from his second wife, has more than just a business interest in her. His team sees her as a replaceable asset, an independent thinker who directly challenges their uniform way of thinking. With uncertainty all around, the employees are starting to behave badly.

Does Victoria want to fight it out for the job that she worked so hard to get and loves, or does she just want to give it all up and engineer the biggest payoff she can get? 
Who are the constant, and potentially central, characters?
The potential constant central characters are HR Chief Victoria Davenport; the new studio owner, Alexei M. Kashnikov; various members (male and female, diverse looks) of his management team; and Nathalie Beauregard Silver, widow of the former owner of the studio.
So, the constants are…
Victoria Davenport – The Main Character ─ Attractive, intelligent, biracial (black, late 30s) head of Human Resources. Started at the studio in the production area but was quickly noticed by then-owner Jamie Silver for her unique interpersonal skills; he asked her to head up HR ten years ago. With a great work ethic and a bottomless passion for people, she has done an outstanding job.

Was a “wild child” in her late teens and married in her early 20s. Husband divorced her after just three years because of her alcohol-related problems. After the divorce, Victoria secretly went through a twelve-step program but she still craves a drink when under intense stress. Recently, an old boyfriend from her out-of-control past found out how successful she is today; now he is threatening to publish nude pictures of her on the Internet unless she pays him....and pays him.

And that's just her personal life. Professionally, faced with the new Russian owner and his international team, Victoria feels squeezed on all sides, especially as some of her new colleagues have made it abundantly clear they don’t like her or even want her around.

Alexei M. Kashnikov – Secondary Character ─ 42-year-old Russian oligarch who made his newfound fortune in “outdoor advertising” and oil. No one quite knows how he swiftly rose from relative obscurity to landing major far-reaching business contracts, both in advertising and in oil, to become a billionaire, and then some. Has generously used his money to establish corporate footprints in London, New York and Manama, Bahrain.

Kashnikov is a mercurial character, at once demanding and uncompromising while also displaying sincere empathy with people under him at times, and even conservative, in his own way, when it comes to ethics and morality (unless, of course, any of this interferes with his making money).
Nathalie Beauregard Silver ─ Secondary Character ─ 25, beautiful and blonde and she knows it. However, smarter than she “looks,” or at least what the stereotype says about her. Graduated at the top of her class from the prestigious Leventhal School of Accounting at USC, Los Angeles. Met her husband-to-be, Jamie Silver, when hired right out of school by the studio's accounting department. Befriended early on by HR Chief Victoria Davenport, who became something of a mentor to her. After leaving the studio to marry owner Jamie Silver, Nathalie seemed to lose touch with Victoria. However, upon her husband's sudden tragic (though not-completely-explained) airplane death, Nathalie made sure when she sold her late husband's business she retained veto power over any management reorganization. She wanted to protect Victoria Davenport's job, and not purely out of friendship....and also maintain enough of a legal presence to potentially wrest back control of the studio.
Simon St. John-Smythe ─ Legal Affairs VP, brought in “specially” by the new owner, Mr. Kashnikov, to “clean up and organize” the affairs of the studio...as well as other affairs not yet specified. Considered a genius when it comes to corporate law and how to get around it (without getting caught, of course). A proverbial thorn in the side of his upper echelon colleagues, particularly Victoria, who very early on spurned his unwelcome advances, which bordered on harassment. English and proud of it, Simon never fails to remind co-workers that his lineage goes back to William the Conqueror ( a role model of his).
Also....
Stoneberg “Stony” Jackson ─ Victoria's former boyfriend, jeopardizing her and everything she's achieved by his threat to expose her racy, wild, not-safe-for-work lifestyle in college.
Demetria Sukova ─ The new Chief of Staff, ethnically Czech though culturally Russian. Her

boss's “hatchet man,” and his current lover.
Susan Rollo-Chan ─ Marketing VP, willing to sell anything, including herself, to further the corporation.
Tamika Nzuri Bergfeld ─ Personal Assistant to the new studio owner, Mr. Kashnikov. Advocate of “self-outing,” as she herself came out as a lesbian on the wedding night of her ex, Clarence Bergfeld (see below).
Clarence Bergfeld ─ Formerly HR VP, demoted (willingly) to Deputy VP, unsure of his own personal proclivities.
Lawrence “Larry” Ratagi ─ Facilities VP. (Unbeknownst to everyone―except the paperboy, the Chinese takeout guy and the regular lineup of hookers visiting nightly―Larry is living, since his estranged wife declared her self-estrangement, in a secret apartment he had built right into the corporate building).
So, how could this work as a series?
While the trend in television series is toward serialization, the mainstay of network series is still episodic… and focused on crime and politics and history and personal stories. And that’s squarely where  Silver Screen (a.k.a. The Studio) sits… among Game of Thrones and Scandal…with a not-too-gentle reminder of The Office– episodic, with a good dose of serialized personal stories, and ample excuses for good drama and real laughs. And yet, it hasn’t been done… it’s still an unseen & mysterious world within the corporate/movie studio universe.

Here are a few elements that contribute to the strength of the series concept…

The mix of characters lends itself to both an individual focus on the main characters, as well as a general focus on group dynamics (think Lost, ER).

It’s both exterior (the studio, film locations, sets and all), and interior (corporate offices, with an emphasis on HR)… lending itself to an interesting visual and dramatic mix.

The supporting characters can be continuous, or changeable, season to season… as need be. 
Though set at a film studio, its stories could happen in any corporate or business setting.
It's a catalog of inappropriate office conduct...moral depravity...sex..corporate corruption

...prurient behavior...mental disorders...more sex...and incompetence...and that's just from the email leaks.
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